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With the gradual speed up of domestic Financial market-oriented reforms, 
financial and insurance companies have to implement organizational structure 
reform based Multi-division system in order to better adapt to the increasingly fierce 
market competition. Based on the special features of the Multi-division system, and 
the particularity of insurance accounting and financial management, how life 
insurance companies under the Multi-division system to build financial management 
mode has become an urgent discussion of real issues. By YD Life as a case study, 
this paper discusses the specific programs and its build process on financial 
management mode of company’s Group Insurance Division, and was summarized 
optimization proposal. Also, the theory and practice of financial management mode 
research has made important exploration for the life insurance company under the 
same Multi-division system. 
This paper describes the basic theory about the Multi-division system and its 
application in the financial and insurance industry, also presented information on the 
accounting and financial management features of insurance companies; On this basis, 
further discusses the major issues about financial management of the life insurance 
company under multi-division system will face. Secondly, through the introduction 
of the basic situations of YD Life and its restructuring background, propose the 
basic ideas on company's financial management model designs, and focuses on five 
important parts of Group Insurance Division in building their financial management, 
which includes distribution of functions, account system, financial management, 
accounting and budget management. Finally, the paper summarizes the advantages 
and disadvantages of the current preliminary models and optimization proposal.  
Innovative ideas in this paper lies in: First, how to use the SAP system 
implementing virtual independent accounting for internal business units in the form 













solution to the problem that insurance company is always difficult to implement a 
substantial branch profits assessment because of the "non-vertical split" of the life 
insurance company statements. Meanwhile, research contribution of this paper is to 
provides a typical case of financial management mode of domestic life insurance 
companies under single corporate structure while implementing Multi-division 
reforms on their business channels.  
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